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DOING MORE WITH SPEECH

More than 750,000 clinical documents have been produced with digital dictation and speech recognition at the
Northern Health and Social Care Trust. The Health and Social Care Trust has the largest geographical reach
across Northern Ireland. It also provides services to people who live on Rathlin, the only inhabited island in

Northern Ireland.
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THE BUSINESS CHALLENGE

Until the implementation of G2 Speech dictation and
speech recognition, the Trust used mainly analogue
dictation and transcription equipment. With the analogue
process, patient data was recorded on tape and either
physically handed to secretarial staff, usually only if
dictations were done on site, or sent via internal delivery
with patient records to the admin staff. Secretarial staff
would then have transcribed the reports from tapes, and
left the reports with the clinician for approval and signature,
before sending to the recipient.

Equipment often broke down and sometimes was
unable to be repaired or could only be repaired at a high
cost. Tapes were also becoming difficult to source and
the sound quality of dictations on tapes that had been
frequently re-used was poor and made transcription
difficult for the secretarial staff.

Unless a clinician had specifically indicated dictations
requiring urgent attention, e.g. by recording the dictation
on a separate tape, secretarial staff found it time
consuming to have to play through one or more tapes

in order to locate an urgent report for transcription.
Secretaries were also unable to share work, when dictated
on a single tape.

With the analogue system, there were delays in urgent
letters being transcribed due to a lack of identification, e.g.
red flags, and timescales for these were not being
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maintained. There was no backup available if the tape
was misplaced or deleted.

The difficulties associated with the ageing analogue
system and the need to modernise were the main drivers
in moving to a digital dictation system. The Review of
Public Administration and consequently a review and
restructuring of medical secretaries was underway and
Trust senior managers believed that the introduction

of digital dictation, and potentially speech recognition,
would also support any associated structural changes
and help the admin processes become more efficient and

THE SOLUTION

A detailed requirement specification was drawn up by a
subgroup of project stakeholders in the Trust, which all
potential suppliers needed to meet. The chosen system had
to be user-friendly, cost effective and meet all the functional
requirements stated. The Trust opted for the implementation
of MediSpeech for digital dictation by G2 Speech and also
purchased 16 speech recognition licenses to give a limited
number of users the opportunity to use speech recognition.
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London, United Kingdom, E15 4LJ

G2 Speech is ISO 27001 certified and ITK accredited.
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BENEFITS RESULTS
Clinicians have reported benefits in using the system A survey was conducted with users and 75% found G2
such as being able to prioritise. Speech easy to use and almost 75% were satisfied with its

functionality. Secretaries have noticed increased productivity
in transcription of reports. The turnaround time for letters has
improved significantly. Urgent reports can now be identified
and typed on a more timely basis due to clinicians being able
to prioritise dictation. The digital audio files have improved
sound quality compared to the analogue tapes. Thanks to
B GPs have noted quicker turnaround time for MediSpeech, sharing of workload is available across all sites
receiving clinic letters and specialties. The reporting process is more streamlined
now and GPs have reported quicker turnaround time in
receiving clinic letters.

Secretaries have reported benefits such as being able
to identify and type urgent reports. They now have
clearer audio recordings and are able to share work.
MediSpeech allows them to retrieve dictations for
transcription quickly and easily.

B Management reports are available for admin
managers to monitor work

u Secretallrit'as have noticed increased productivity in More than 50,000 documents have been created since the
transcription of reports Trust started working with G2 Speech in 2011. More than
®  Speech recognition rates for some clinicians have 50% of the users only reported reliability problems once while
increased throughput for medical secretaries. using MediSpeech.
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To find out more about solutions available
contact a member of our Sales Team today on
+353 (0)1 6190291 or email info@g2speech.

G2 Speech is ISO 27001 certified and ITK accredited.
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